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The HEIU Program is guided by three principles:
1.Reward Impactful Early Adoption: Those who meaningfully contribute to the

growth and testing of the Minutes platform deserve recognition.
2.Transparency and Objectivity: Allocations are made based on measurable user

activities, verified network engagement, and community input.
3.Sustainable Value Creation: Incentives align with the overall health and

performance of the ecosystem, ensuring fairness and long-term balance.

By aligning incentives with participation rather than speculation, the HEIU Program
transforms early adopters into community builders and advocates for sustainable
growth.

Executive Summary
The Hundred Early Impactful Users (HEIU) — affectionately known as the “Hey, You!”
Program — is an early-adopter incentive initiative that honors and rewards the most
active contributors who help establish and refine the Minutes ecosystem.
The program recognizes the first 100 impactful users who meaningfully participate in
building the Minutes network. In return for their measurable engagement, feedback, and
early support, these participants receive discretionary allocations of UDiT participation
credits — the system’s internal metric of contribution and recognition.
This white paper explains how UDiTs are measured, allocated, and optionally redeemed
under a transparent, discretionary framework aligned with regulatory and ethical
standards.

01. Program Purpose and Philosophy

02. Our Vision
The HEIU Program operates through three sequential stages:

1.Measurement: Tracking user activity and assigning impact values through UDiT
participation credits.

2.Allocation: Periodic discretionary distribution of UDiTs based on activity metrics,
engagement, and community input.

3.Valuation & Redemption: Occasional network-determined assignment of internal
value to UDiTs, followed by optional discretionary redemption.

Each stage is governed by transparency, discretion, and fairness — not by formula or fixed
economic rights.
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Start Date: Upon full activation of the Minutes network
(projected January 1, 2026).

03. Program Duration and Participation

04. Step 1 — Measurement

Initial Measurement
Period:

Subsequent Periods:

Program Duration:

Initial Participants:

Partial year 2025 (from network launch) plus full year 2026.

Annual cycles thereafter.

Five years (expected through December 31, 2030).

Limited to 100 users designated as the Hundred 
Early Impactful Users.

Future participation may expand based on community involvement and token holdings at
the network’s discretion.

Purpose
The Measurement Stage quantifies positive user contributions that help strengthen the
Minutes ecosystem.

Eligible Activities
Participants earn UDiT credits through verified contributions such as:

Completing sign-up and onboarding actions (for example, 100 UDiTs).
Registering new verified entities (for example, 10 UDiTs per registration).
Maintaining active entities and transaction classifications throughout the year.
Submitting meaningful feedback, testing, or educational contributions.
Participating in network workshops, governance discussions, or collaborative initiatives.

Inactive entities without active classifications during a given year may have their
allocations curtailed or inactivated for that cycle.
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05. Step 2 — Allocation

06. Step 3 — Valuation and
Redemption

Purpose
The Allocation Stage rewards participants for measurable engagement and
community impact.

Mechanics
At the end of each measurement period, the network establishes a discretionary
incentive pool (for example, 50 000 UDiTs). The allocation of this pool and the number
of UDiTs assigned to each participant are determined solely by the Minutes Network
based on internal metrics, activity records, and community participation. Allocations
are not formula-based, and users have no entitlement to any specific number of
UDiTs. Allocation decisions are final and made to promote ecosystem health and
fairness. This approach ensures flexibility, transparency, and alignment between
meaningful activity and recognition.

Valuation
The network may, from time to time, assign internal dollar or stable-value equivalents
to UDiT participation credits for redemption or incentive purposes. These valuations
are entirely discretionary and not fixed, formula-based, or guaranteed. They may vary
from period to period depending on internal performance indicators, user
engagement, and overall ecosystem activity.

Redemption Framework
The Minutes Network may, from time to time, redeem a portion of outstanding UDiT
participation credits. The timing, frequency, and value of any redemption are
determined solely by the network based on internal performance indicators and
community metrics. While the network may choose to allocate a portion of its
operational revenues to support these programs, such allocations are not fixed or
guaranteed and create no entitlement for participants. UDiT redemptions are a
discretionary expression of recognition, not a contractual financial right. This structure
ensures flexibility, sustainability, and full regulatory compliance while rewarding real
contribution.
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07. Internal Transfers

08. Governance and Transparency

UDiT participation credits may, at the network’s discretion, be transferred between verified
users within the Minutes Network platform for the purpose of recognition, collaboration, or
other community-driven activities. Such transfers do not represent financial transactions
and have no external or monetary value. UDiTs cannot be sold, exchanged for money, or
transferred outside the Minutes Network ecosystem. All transfers occur within a closed
system and remain subject to network oversight to maintain fairness and compliance.

Transparency and fairness remain foundational to the HEIU model.
 Key governance features include:

Community Input: The Minutes Network values community feedback and may
periodically consult participants regarding which activities or engagement metrics
should be recognized within the HEIU Program. Such consultations are advisory in nature
and help inform the network’s discretionary decisions. Final determinations of UDiT
allocations, valuation, and redemption are made solely by the network and are not
subject to community vote or approval.
Automated Tracking: System processes record participation metrics and allocation
decisions with verifiable audit trails.
Annual Transparency Report: The Minutes platform will publish an annual summary
showing:

Total number of active participants and aggregate UDiTs allocated;
A high-level overview of network performance indicators influencing valuation;
Summary of discretionary redemptions completed.

All decisions regarding allocation, valuation, and redemption are final and made at the sole
discretion of the network administrators.

Empowering the First Hundred to Shape the Future of the Minutes Crypto Calculator Network



Token Type Description Status / Function

UDiT Participation
Credit

Earned for measurable activity Recognition of contribution

Allocated UDiT Credit
Awarded through discretionary
annual incentive pool

Basis for participation
recognition

Redeemable UDiT
Credit

UDiTs selected by the network for
redemption

Redeemed at discretionary,
variable value

09. Token Structure Summary

10. Strategic Objectives
The HEIU Program aims to:

1.Recognize Foundational Contributors: Reward those who meaningfully help
launch and stabilize the Minutes ecosystem.

2.Promote Transparent Incentives: Replace subjective reward systems with
objective, measured, and discretionary allocations.

3.Encourage Sustainable Participation: Link recognition to authentic activity and
engagement.

4.Maintain a Closed-Loop Token Economy: Prevent speculation or dilution by
restricting transferability and ensuring network control.

Align Success with Contribution – As the ecosystem grows, continued activity and
involvement create greater recognition opportunities.
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11. Conclusion

Disclaimer

The Minutes HEIU (“Hey, You!”) Program establishes a forward-looking framework for
recognizing and rewarding early contributors without creating financial or regulatory
exposure.

By combining measurable activity, discretionary allocation, community input, and
transparent governance within a closed-loop system, the program ensures that early users
are not investors but valued collaborators in the network’s evolution.
Participation in HEIU means helping to shape the standards, community, and values of the
Minutes ecosystem — and being recognized for meaningful impact, not for speculative
participation.

Participation in the HEIU Program does not constitute an investment or create any
contractual entitlement to profits, revenues, or equity. All allocations, valuations, and
redemptions of UDiT participation credits are made at the sole discretion of the Minutes
Network and may be modified, suspended, or discontinued at any time. UDiTs have no
external or monetary value outside the network and are intended solely as recognition for
active community engagement.
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